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CPC Scouting America Unit Growth Plan

Unit Renewal in 2026 requires submission of a unit growth plan if a Cub Scout Pack will
register less than 10 youth, a Scouts BSA unit will register less than 10 youth, or a Crew /
Ship / Post will register with less than 5 youth. The unit growth plan must be submitted to the
District Commissioner for review and approval recommendation at the time of Unit Renewal.

1. Unit Type and ID#:
Charter Organization:
3. How many members of each of these categories were registered with at the last unit renewal?
Youth Adult Leaders Committee Members
4, How many members of each of these categories are new or renewing this coming year?
Youth Adult Leaders Committee Members
5. How many members of each of these categories left the unit during this past year?
Youth Adult Leaders Committee Members
6. Please describe why these members left this past year, if you know. Provide a separate sheet if needed.

Which summer camp did the unit attend this year?

How many outdoor activities this past year? Camping Hikes Other
9. What Recruiting or public participation events did the unit completed this past year?
a. Event Description Date
b. Event Description Date
C. Event Description Date
10. What specific plans and targeted events (provide dates) for recruiting and interaction with the

community are planned for the upcoming year? Add additional pages if needed.

a. Event Description

b. Event Description

C. Event Description
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Additional Information:

Please attach additional pages if needed.

11. Did your unit participate in any Council fundraising program this past year? Yes No
12. Did you prepare a unit growth plan last year? Yes No
13. Did you complete the plan you submitted last year? Yes No N/A Please attach description.

Provide the signatures of your Unit Key 3 before submitting this plan to your Unit or District Commissioner.

Unit Leader Unit Committee Chair

Unit Charter Organization Representative Unit Commissioner

District Commissioner’s Name District Commissioner’s Signature
Date Submitted

Thank you for your cooperation and assistance as we work together to renew your unit charter.

After completion forward to your District Commissioner (D.C.)
D.C.; Forward signed form to CPC Commissioner for approval and retention.

CPC Commissioner Initials / Date:
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